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Hi <, I'm Rogier

Head of Product at Impact Institute

Founded 3 startups

Successful expense startup, age 19

SRXP > Exact
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Inspirerend en helder. Fijne pragmatische
aanpak van CSRD maar daarnaast ook

aandacht voor de kans die CSRD biedt voor

transformatie.



GSRD IN ONE MINUTE

Reporting pains
Data, Hassle, Costs, How to

stand out

CSRD
Corporate Sustainability

Reporting Directive. The law

that prescribes transparency.

Expensive
Creating a new web of
consultants, software,

solutions

Eligible?

>250 employees? Limited
assurance as of 2025. And
your clients will be asking

for data.

Where to start

Most companies are
struggling with the first big
step: DMA'



9 steps towards compliance

Calculating Target Reporting
ESG setting and and
footprints action plan Assurance

Materiality Collecting
Assessment data



Introduction Impact Institute

Company Overview

Amsterdam-based social enterprise

80+ employees: data, software, consulting,

training...

10+ years of existence and active R&D

Diverse ecosystem, cross-industry

foundations and working groups

Empowering organisations to realise the

Impact Economy

Focus on three key transitions: finance /

energy / food

TR

Practical approach to Impact

Measurement and Strategy

G

Three expertise levels: education, advisory

services and software & data tools




Automating boring tasks

Impact Metrics

WHY snFTwnnE Is Collaborating in one place
csnn chPlln“cE Visualising data for several use cases

Transparency and auditability



THE 9 MS BY THE ROBIN FOOD GOALITION

1. Materiality
2. Measuring
3. Managing
4. Marketing

5. Monetising



THE 9 MS BY THE ROBIN FOOD GOALITION

1. Materiality

CSRD asks for this
2. Measuring

3. Managing

4. Marketing

5. Monetising



9 steps towards compliance

Calculating Target Reporting
ESG setting and and
footprints action plan Assurance

Materiality Collecting
Assessment data



How beautiful would it be..

..if you could use your CSRD efforts for impact
management



Going beyond GSRD

4+ Monetisation

CSRD

- . Calculati i
Materiality Collecting arcu’ating T:.:lrget Reporting
ESG setting and and
Assessment data . .
footprints action plan Assurance
Add relevant topics + Reference scenario
toevoegen foryour 4+
company

+ Product-level impact
data



Our product vision

A CSRD compliance tool that enables companies to
really manage their impact



Double
Materiality
Assessment
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Double materiality

Double materiality: financial vs impact materiality
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Clear

Explained

Double materiality is a concept used in the context of
Environmental, Social, and Governance (ESG) considerations and
corporate reporting. It suggests that companies should not only
assess the impact of external environmental and social factors on
their operations (external materiality), but also evaluate the impact
of their own activities on the external environment and society
(internal materiality)

Financial Materiality:

This aspect focuses on the traditional concept of materiality in
financial reporting, where information is considered material if its
omission or misstatement could influence the economic decisions
of users taken on the basis of the financial statements. In the
context of double materiality, this means considering how
environmental, social, and governance (ESG) factors can affect the
company’s financial condition, performance, and future prospects.
For example, a company operating in a sector that is highly
vulnerable to climate change might face significant financial risks
from increased regulation, physical impacts of climate change, or
shifts in consumer preferences towards more sustainable products.

Environmental and Social Materiality:

This broader perspective goes beyond the financial implications to
consider how a company's operations, products, and services
impact the environment and society. It acknowledges that a
company's activities can have significant positive or negative
externalities that may not be directly reflected in its financial
statements but are critical to the long-term sustainability of the

All



How beautiful would it be..

..if we could do CSRD as a coalition. Together.



What could we achieve together?

1 Compliance CSRD
2 Proof that you as companies do better than average
3 Show the world that the Robin Food Coalition

outperforms on sustainability



Collaborating through Robin Food

Share data

load data o, Download data ¢ Share

Electricity consumed
during year for use of
electric vehicle

@ Data status ¢ Source
1ge, lan.. v

Primary data

ge, lan.. v

Share data from within our tool

€02 emissions from

vehicle use

Calculated value

o)

€02 from use of electric
vehicles

Calculated valus
Electricity mix CO2eq
factor in country

kg COZeqikiWh

Primary data.

Share calculation formulas

€02 from use of internal
combustion engine
vehicles

Crz
Diesel CO2eq factor Liters of diesel consumed
kg Cozeal .

Primary data Primary data

Share calculations for impact

Share knowledge

< Impact caicuiations metnoa.

> i Organizations, Projects, Models

dited just noy hu

= Creating a new Model

Ctrl Space

! The specification content is evolving quite rapidly, which makes it diffi
up the documentation (this document). This means you may find the
documentation out of sync with recent discussions in the tech team o1
tech and research, and with the latest Forest code and database. Apolt
il If you have i about the “latest” specification, |
contact Jay (or if unavailable, Lewis).

Note to reader - This section is about how we organize organizations, projects, t
data etc. If you are a consultant or researcher mainly concerned with how calcul

Anna thic ic nrnhahly nat tha mact intaracting ta unii Faal fraa ta ckim ar clin

Robin Food CSRD Knowledge
Base
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Next steps for you

Dashboard

Esrs 2 € y | Ecosy st Materiaity

Double materiak ty: financlal vs impact mater ity )load data ) ( o, Download data )
. @ e2roicn @ ° ° (@@

@ Data status @ Source

. ge, lan.. v
. 1 age, lan.. v
Double Materialit Data collection and
CSRD Workshop y :
Assessment reporting
Join the 3-day CSRD Workshop Do it yourself Do it yourself
Let’s to do it together Let’s to do it together

Let us do an expert review



